[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Budget Feedback
Meeting Minutes

NORTH ATLANTA HIGH SCHOOL

Location: Media Center/Conference Room

l. Call to order: 4:46

Date: 2/13/2025
Time: 4:30

Il. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent
Principal Mitchell Present
Parent/Guardian Tania Wismer Present
Parent/Guardian Elizabeth Wickland Present
Parent/Guardian Janine Randall Present
Instructional Staff Dawintra Quigley Present
Instructional Staff Allison Shepard Absent
Instructional Staff Sheena Porter Present
Community Member Dr. Kasun Present
Swing Seat Shawanda Johnson Present
Swing Seat Jamisha Turner Present
Student (High Schools) | Julia Promoff Absent during roll
Student Kamora Scott Absent

Quorum Established: Yes

Ill.  Action Items

A. Approval of Agenda: Motion made by: Wickland; Seconded by: Quigley
Members Approving: All
Members Opposing:
Members Abstaining:
Motion Passes

B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Wickland; Seconded by: Mitchell
Members Approving:
Members Opposing:
Members Abstaining:
Motion Passes

C. Approval of the Draft Budget (after presentation and discussion):
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Motion made by: Randell; Seconded by: Quigley
Members Approving:

Members Opposing:

Members Abstaining:

Motion Passes

IV.  Discussion Items
A Budget Development Presentation-

Request for budget was approved. Mitchell went over positions that will be
added and seven positions we will be losing next year. She also discussed how
the budget will be distributed such as secretary overtime, web-based
subscriptions, instructional employee travel, administration employee travel,
district field trips, computer equipment and media supplies. All these changes will
impact on the budget and are related to our strategic plan.
Went over the strategic plan and how it will align with the budget and the
rational behind the spending.
Strategic plan breakout plan 2026 was discussed
-Power up recovery: setting up an after-school program, buses will be included
for after school programs and adding a counselor. Raising students graduation
rate, and increase supplies.

V. Information Items
A Principal’s Report -shared document on the instructional changed that will occur
within the school.
B. Committee Report
C. Cluster Advisory Report
VI. Announcements Filling new positions for next year, Elis training for budget
VIl.  Adjournment

Motion made by: Quigley; Seconded by: Randell
Members Approving: all

Members Opposing:

Members Abstaining:

Motion Passes

ADJOURNED AT 6:09

Minutes Taken By: Sheena Porter
Position: GO Team member
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Date Approved: 2/13/2025
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